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The unUsual Suspects 
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 What we did 

• We took internal accountability 
  CULTURE SHIFT 
 WE CHANGED THE WAY WE 

INTERACT WITH HCP’S 
• Policy review 
• GPIHCP was the starting point 

• Restricted method of spend.  
•  Record keeping. Justification 
• Reviewed Honoraria values. 
•  Fair Market Value benchmark  
• All payments reviewed 
• Hospitality must be reasonable and appropriate 
• No sporting or leisure activities. 
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The Process 
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Why is Ethics and Integrity Important to You 

 
1. Your role  
 Regulatory Pharmacist 
2. Gatekeepers or Business Enabler 

  CULTURE SHIFT 
3. Code of Marketing Practice:  

Page 17 of 52   
14.1 Appointment of person(s) responsible as 
Company Code Compliance Officer for approval of 
promotional material, meetings or activities.  
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Presenter
Presentation Notes
Before we talk about AfME’s FCPA & GPIHP SOPs, let’s discuss why ethics and integrity is important to you and Pfizer.  There are three reasons why integrity is critical to our success.  
	First, as a US company, we are subject to US laws.  US laws apply to all of our operations around the world.  The US government has increased enforcement of the FCPA particularly against Pharma companies.  We will see a CNN story about Pfizer’s compliance challenges in the US and why Pfizer could go out of business if it continues to experiences significant compliance violations. 
	Second, our success depends on Pfizer’s reputation with external stakeholder, including payors, regulators, HCPs, and most importantly, patients.  Having a reputation of “doing the right thing” will drive future growth and help us execute our business strategy.  We will hear from Ian and Sally on how compliance impacts our reputation and our ability to compete.   
	Third, engaging in ethical business practices is an example of “Accountability,” which is one of our “Winning Culture” characteristics.  We will hear from Guy on how compliance supports our “Winning Culture.”  
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